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Corporate Governance for Sustainable Development

According to the industry and business characteristics of Sunrise Technology, the GRI standards,
the Shenzhen Stock Exchange Social Responsibility Instructions to Listed Companies, and the
Guideline No. 1 for the Self-regulatory Rules of the Companies Listed on the Shenzhen Stock
Exchange – Standardised Operation of the Companies Listed on the Main Board, we have
identified 29 ESG issues from 4 aspects (governance, economic, social and environmental).

We assess the material ESG issues through surveys of internal and external stakeholders and
internal interviews according to the "importance to Sunrise Technology" and "importance to
stakeholders". Then based on the actual survey results, a materiality assessment matrix is drawn
to determine the importance ranking of ESG issues of Sunrise Technology. Internal stakeholders
who participated in interviews included directors, senior executives, and business unit
executives, while external stakeholders included shareholders and investors, customers,
partners and suppliers, communities, government and regulators, and non-governmental
organizations. Based on information driven from ways such as the results of the survey and
internal interviews, we identified 4 issues of high importance and 19 issues of medium
importance.

Management of Sunrise Technology and ESG principals review and double-check the
assessment result to ensure its accuracy and adequacy, and the final result is shown in the figure
below.
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Intelligent Manufacturing Quality Products 
for Customer's Delight

To continuously enhance the sense of ownership of all employees on product quality improvement and actively
participate and propose solutions and methods that contribute to product quality improvement, Sunrise Technology
has formulated the Instructions for Improvement Proposal Management, and continue to collect improvement
proposals by setting up monthly, quarterly, and annual awards to encourage employees to contribute excellent
innovation and improvement ideas. At the same time, we set up monthly quality allowances, annual special awards
for outstanding individuals and annual departmental quality awards for front-line employees, and reward
individuals and departments with outstanding performance. Meanwhile, in terms of salary adjustment and
promotion, we give priority to employees who have excellent quality performance, further encouraging employees
to improve their quality awareness and performance.

In order to further improve the implementation and operation of the quality management system, we carry out
specialized training for key positions, including identification and improvement needs, customized training plans,
and conduct of training.

To continuously improve the quality awareness and skills of grassroots employees, Sunrise Technology regards June
as the Quality Activity Month, jointly with the "100-Day Quality Campaign". In 2023, we conducted enhancement
activities such as self-inspection and reporting, development of countermeasure enhancement plans, improvement
point update management, quality awareness promotion, and on-site basic skills training, and used points and
rewards to further increase participation.

Customers participate in the company's Quality 
Activity Month promotion

Suzhou Company's Quality Activity 
Month Kick-off Meeting
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Intelligent Manufacturing Quality Products 
for Customer's Delight

The protection of trade secrets is one of the
important prerequisites for maintaining the normal
order of the market. Sunrise Technology encrypts all
technical documents involving intellectual property
rights and other commercial secrets, or other types
of documents with special requirements, and installs
an information security protection system on the
computers used by product research and
development and technology developers, and
restricts the permissions involved in each position
and the scope of the transmission, to safeguard the
security of information.

We specify confidentiality obligations in the
Employee Handbook, requiring employees to protect
such information as the Company's trade secrets and
employees' personal privacy and to sign a
Confidentiality Agreement with employees in
essential positions. When a new employee joins the
Company, we conduct training on the Company's
confidentiality requirements they need to follow.

Sunrise Technology actively prevents and controls
information security risks following the information
security management principle of "prevention first
and strict management". We evaluate the potential
risks that may cause information security incidents at

regular intervals, and accordingly develop and take
preventive measures or rectification measures to
prevent information security incidents. We have
established a comprehensive data backup strategy,
backup business system databases daily and backup
on both local and off-site servers. Also, we conducted
a two-person inspection mechanism through the OA
system to prevent data loss caused by information
security emergencies.

At the same time, we have developed an emergency
plan to deal with the occurrence of information
security incidents. We classify information security
incidents into four levels according to their impacts
as extremely serious, serious, less serious, and
general. In case of any incident, we immediately
organize relevant personnel for remedial actions in a
timely and orderly manner to ensure that the system
can restore as soon as possible. In case of a serious or
extremely serious incident concerning information
security, we will preserve the original evidence to the
greatest extent while responding to emergency. If
any criminal act is detected, we will report it to the
police according to the law.
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Mutual Development for Employees' Wellbeing

We comply with the requirements of the
international human rights convention and the
international labour standards. We resolutely oppose
child labour and forced labour of any form. When
new employees join our company, we recheck their
ID cards and academic certificates to prevent
employing child labour by mistake. In addition, we
strictly observe the legal working hours and adopt
the principle of negotiation on matters of overtime
work for our employees. During the Reporting Period,
Sunrise Technology did not have any violation of the
laws and rules relating to child labour and forced
labour. At the same time, we strictly abide by the
laws and regulations of the countries and regions
where Sunrise Technology is located, and implement
the provisions of maternity leave, breastfeeding
leave and nursing leave for employees.

Besides, Sunrise Technology has also established a
United Labour Union which helps enhance
communication and exchanges between the
management and employees. The Labour Union has
signed a Collective Agreement with the Company.
The agreement clearly defines the relevant standards
on salary adjustment, pay cycle, labour safety and
sanitation, rights, and interests of female employees,
etc., and implement the relevant procedures, to
safeguard the rights and interests of all employees in
a more systematic and practical way. During the
Reporting Period, Sunrise Technology did not have
any dispute over labour relations or any incident
involving suspected violations of employees' rights
and interests.

Sunrise Technology provides employees with
competitive salaries. When preparing salary
standards, we comprehensively consider employees'
professional skills and quality, labour intensity, job
responsibilities and working conditions. In addition,
we also refer to the salary guidelines for local
enterprises, the average salary of employees in the
industry, the guiding price in the labour market, etc.,
to ensure that the salary level of the Company is
reasonable. At the same time, our salary standards
follow the principles of labour-based distribution and
equal pay for equal work so as to strictly guarantee
that employees get the same pay for the same work.

In order to fully motivate our employees, share the
fruits of our business performance and enable them
to grow together with the Company, we have
launched an employee equity incentive plan since
2021. The deep integration of the incentive scheme
with the corporate culture helps us to enhance the
cohesiveness and spirit of the Company, thereby
ensuring the effective implementation of our
strategic planning and business objectives.
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Mutual Development for Employees' Wellbeing

43

Open and positive two-way communication is an
important condition to promote the healthy
development of the enterprise and strengthen the
cohesion. Therefore, we have built a variety of
communication platforms such as offline
communication and online feedback. We regularly
organize formal communication activities such as
Happy Lunch Communication Meeting and Employee
Symposium, complemented by informal
communication opportunities such as staff activities
and employee dinner gathering (Konpa), and
supplemented by WeChat group, email and other
online channels, to fully listen to the voices of our
employees, to understand their real working and
living conditions, and to enhance their sense of
belonging and participation. At the same time, we set
up communication channels according to the
characteristics of different ranks or positions, and
distribute thematic questionnaires and surveys
through the office system from time to time, so as to
quickly locate the key issues and efficiently improve
and enhance them. In addition, all subsidiaries also
actively expand communication channels, such as
the Dongguan Company and the Vietnam Company
have set up "General Manager's Mailbox" to

encourage employees in all locations to actively
express their opinions and suggestions.

Furthermore, in order to gain a more comprehensive
understanding of our staff's overall situation with
regard to food and accommodation, training and
development, and organizational management, we
regularly conduct satisfaction surveys in the form of
anonymous sample questionnaires, and take
targeted optimization measures based on the
focused feedback from the questionnaires on
improvements.

Moreover, we listen to employees' opinions and
protect their rights and benefits through Staff
Congresses and Labour Union meetings. During the
Reporting Period, the Company held 2 staff
congresses to discuss and approve 4 agendas,
namely the Collective Contract 2023, the Collective
Agreement on Wages 2023, the Agreement on
Occupational Safety and Health 2023 and the
Protection of Rights and Interests of Female
Employees 2023. The United Labour Union of the
Company, as a standing organ of the staff congresses,
will supervise the implementation and improvement.
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Mutual Development for Employees' Wellbeing

Sunrise Technology has formulated internal policies
such as the Safety Management Regulations, the
Management Rules on Safety Inspection and Hidden
Dangers Rectification and the Safe Production
Liability System for Hazardous Chemicals Warehouse.
These policies explicitly define the aspects such as
safety risk assessment, safety risk management and
safety risk inspection to ensure that work on
production safety has rules to follow and all
employees have a reliable and safety guaranteed
working environment. During the Reporting Period,
no major safety incidents occurred in Sunrise
Technology.

According to the laws and regulations in the
countries and regions where we operate, we
regularly carry out safety risk assessment of the
production environment and submit safety risk
assessment reports towards local government.
Besides basic information such as persons in charge
of safety work, the proportion of funds invested in
safety work, and the production safety qualification
certificates received, the reports also detailly record
the locations of the workshops with safe production
risks, the risk category and risk level, as well as the
relevant control measures taken.

For instance, for hydrocarbon workshops that use
flammable and combustible chemicals and thus have
a relatively high fire risk, our control measures
include installing ventilation and collection systems,
conducting regular spot inspections on fire
extinguishers, arranging specially-assigned
personnel to take charge of the relevant areas, etc.

For the fire water pool which poses poisoning and
suffocating risks, we have prepared the Rules on
Operation in Confined Space. We also paste confined
space related sign boards at conspicuous places to
remind employees of various potential risks and
relevant measures on personal protection and
emergency handling.

To ensure the proper implementation of the safety
risk management measures, we have clarified the
frequency and process of the safety risk inspection in
relevant policies and documents. Each team,
workshop and the Company should conduct safety
risk inspection at least on a weekly, monthly, and
quarterly basis, respectively. If a hidden danger is
identified, the relevant person in charge should
immediately record, report, rectify and receive
assessment, so as to ensure a safe and orderly
production process.

In case of actual occurrence of emergency incidents,
we have prepared comprehensive emergency plans,
including the Emergency Preparedness and
Response Management Procedure, the Emergency
Response and Handling Measures for Fire Hazards
and the Emergency Response and Handling
Measures for Chemical Leaks. With these plans, we
are able to handle emergency incidents in a timely
and appropriate way, while mitigating their impacts
on people, environment and properties. At the same
time, each factory of Sunrise Technology has set up
an emergency command center, responsible for
emergency response in face of relevant incidents.

57















Sunrise Technology
2023 Environmental, Social and Governance Report

64

Green Operation, Protect the Environment 
and Low-carbon Development

We regularly engage qualified third parties to conduct monitoring of wastewater, exhaust gas, and noise levels in
and around our facilities to ensure effective environmental protection. During the Reporting Period, all the
monitoring results met regulatory standards. Additionally, we have established a comprehensive mechanism for
handling emissions.

Exhaust gas • After being treated with VOC exhaust gas treatment facilities and alkaline cleaning, all
exhaust gas meets regulatory requirements for discharge

Wastewater

• Domestic wastewater is discharged into the designated sewage pipe network managed by
the local environmental protection department and is treated at the municipal sewage
treatment plant

• A small amount of wastewater generated during machine/ workshop cleaning is treated
with oil-water separation before 95% of the purified water is recycled, while the remaining
5% of untreated wastewater is recovered by a qualified third-party company

General solid 
waste

• General solid waste is collected and recycled after being classified and sorted

• Domestic waste is collected and sent to qualified suppliers for disposal

Hazardous waste

• Maintain and regularly update a complete, accurate, and up-to-date inventory of
hazardous waste

• Specified storage areas with anti-leakage facilities for hazardous waste are set up

• Qualified and trusted third-party organizations are responsible for disposing of hazardous
waste, and we follow the Hazardous Waste Management Procedure to ensure proper
treatment and periodic reporting
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